


Client: Wabash River Enhancement Corporation (WREC)
Wabash Heartland Innovation Network (WHIN) – grant funding
North Central Health Systems (NCHS) – grant funding 

Location: Ten (10) Indiana counties along the Wabash River connected via tributaries:

Primary River Corridor Counties: Fountain, Warren, Tippecanoe, Carroll and Cass

Secondary Counties: Benton, White, Pulaski, Clinton and Montgomery

Duration: 18 months:  June 2020 through November 2021



Deliverables

Primary Deliverables Additional Deliverables

 Draft Plan Documents

 Final Plan Documents

 Approximately 50 Programmed 

Meetings, Presentations

 Promotional Toolkit 

 Historical and Cultural Research

 GIS Base Mapping 

 River System Impacts

 Needs and Benefits Analysis

 Public Engagement Meetings

 Project Website and Newsletters

 Online Survey (x2)

 Proposed Trail Routing Plan 

 Phasing Plan

 Cost Estimating and Funding Plan

 WRG Brand Development

 Promotional Videos (x2)

 Event Coordination

 Pilot Project Identification



Project Schedule



Scope of Work



TASK 1:
Existing Conditions Documentation and Information Review 

Existing Plan 
Review

Historical 
Research GIS Base Mapping

Physical Inventory 
/ Assessments of 

ROW

External 
Connectivity 
Opportunities

Existing Trail 
Systems 



TASK 2:
Needs and Benefits

County Profiles
Corridor 

Attractions and 
Amenities

Return on 
Investment Case 

Studies



TASK 2:
Needs and Benefits

Pennsylvania
Potomac and Youghiogheny Rivers 

C and O Canal Towpath 
185 mile trail from Washington, DC 
to Cumberland, PA

GAP Trail 
150 mile trail from
Cumberland to Pittsburgh, PA



TASK 3:
Public Involvement and Engagement

Guiding 
Principles

Face-to-face 
Engagement

Project 
Communications

 Eight (8) Steering Committee 
Meetings

 Seven (7) Public Workshops 
 Four (4) Elected Officials 

Workshops
 Twenty (20) Stakeholder 

Interviews
 Eight (8) Board Meetings:  6 

WREC, 2 WHIN

 Project Website 
 Newsletters (x3)
 Online Surveys (x2)

• Protect Fundamental 
Resources and Values

• Connect the Greenway to 
Other Places

• Provide Opportunities for 
Many Greenway Experiences

• Design Greenway 
Improvements and Facilities 
to the Highest Standards

• And more…



TASK 3:
Public Involvement and Engagement



TASK 3:
Public Involvement and Engagement



TASK 4:
Rim to Rim Project Study Area Mapping

Primary Trail 
Corridors

WHIN Resource 
Amenity 
Corridors

River Crossings Public / Private 
Lands

Route 
Alternatives

Challenges and 
Impacts Phasing



TASK 5:
Probable Costs and Financial Feasibility

Opinion of 
Probable Cost 
(Phases and 
Alternatives)

Funding 
Resources & 

Strategies
Implementation 

Plan



TASK 6:
Wabash River Greenway Promotion

WRG Branding
County / 
Municipal 

Proclamations & 
Resolutions

Campaign 
through Existing 

Outlets

Video Outreach
Coordination with 

Programmed 
Events

Promotional 
Toolkit



TASK 7:
Master Plan Documentation

Existing 
Conditions 
Analysis

Design Process
Community 

Engagement and 
Outreach

Recommendations 
and Alternatives

Jurisdictional 
Entity Sub-
chapters



TASK 8:
Pilot Project Identification

County by County 
Pilot Project 
Identification



TASK 1:
Existing Conditions Documentation and Information Review 

Existing Plan 
Review

Historical 
Research GIS Base Mapping

Physical Inventory 
/ Assessments of 

ROW

External 
Connectivity 
Opportunities

Existing Trail 
Systems 



TASK 1:
Existing Plan Review 

• Trail Maps
• Scenic Route Plans
• Watershed Plans
• Parks and Recreation Master Plans
• Bike and Pedestrian Master Plans
• Trail and Greenway Master Plans
• County Parks and Open Space Plans
• County and Municipal Comprehensive Plans

Approximately 30 plans / maps 
identified or collected for 5 
primary counties



TASK 1:
Logansport Comprehensive Plan - 2009, updated 2015

Quality of Life Goals: p E-9

Capitalize on Logansport’s 
scenic natural environment

Accommodate cultural and social 
needs of the community

Encourage healthy living

Parks and Greenway: p E-15

Recreational uses of Eel and 
Wabash rivers

Purchasing or trading additional 
land for an extended greenway 

trail

Natural Environment and 
Sustainability: p E-16

Respect and enhance the natural 
environment through careful 
planning and development 

strategies
Preserve and protect water 

resources
Reactivate brownfield sites to 

function productively



TASK 1:
Cass County Comprehensive Plan - 2009

Park and Recreation Policies p 5-3

• Focus county recreation resources where they can serve 
as a regional attraction

• Use recreation opportunities as a part of the economic 
development strategy

Develop a recreational trail system that connects key 
destinations in the county while contributing to the regional 
trail network p 5-4

• Identify the land, ROW, or easement acquisitions needed 
for proposed trails

• Develop a blueways system for Cass County



TASK 1:
Carroll County Comprehensive Plan - 2008

Transportation: p 27

• Promote a safe and appropriate 
alternative transportation network throughout Carroll 
County

• TR 4.2 Develop a trails program that works towards the 
identification and development of potential 
trail corridors linking municipalities and other 
destinations, where feasible.

• TR 4.3 Promote and support additional trail systems 
using waterways, rail corridors, and utility corridors.

Other notable plan priorities: 

o Floodplain management

o Water quality

o Access to parks/open space

o Historic tourism



TASK 1:
Lafayette Comprehensive 5-year Park Master Plan 2019-2026

Public Engagement Concerns and Needs

• More rental facilities and more variety 
of rental facilities

• Public awareness of facilities and 
opportunities

• Trails and trail connections including 
bike lanes

• Engagement with the Wabash River

• Natural spaces

• Wi-fi availability in all parks

• Special needs play accommodation

• Trails are ranked second to splash pads 
in future facilities to be added to parks

• Mountain bike trails

• Wildlife viewing

• Scenic gather spots



TASK 1:
Master Plan for the Wabash River Greenway - 2010

West Lafayette, Lafayette, and Tippecanoe County all share 
goal of trail connectivity

Extend and Connect Wabash Heritage Trail 

100 year floodplain = minimum base for greenway

Use streams (ex. Burnett Creek and Indian Creek) to create 
loops

Add trailheads, boat access, day-use areas, overnight areas & 
pull-off sites for observation and interpretation

Use of roadway loops and historic canal towpath routes



TASK 1:
Warren County – Parks & Open Space

• Potawatomi Trail

• Black Rock Nature Preserve

• Weiler-Leopold Nature Preserve

• Cicott Trading Post Historic Park & Potowatomi

• Springs Fall Creek Gorge

• Williamsport Falls

• Williamsport Old Town Park

• Shawnee Bottom

• Portland Arch

• Rock Creek Nature Preserve



TASK 1:
City of Attica Comprehensive Master Plan 2019-2026

Quality of Place:

Ouabache Park:
• Scenic, fishing, boating, bird watching, hiking –

underutilized
• Boat put-in and overlook difficult to access
• Trails not paved or well-marked

Recreation:
• Smooth and scenic roads in and around 

Attica are popular with cyclists and motorists
• Visitors come from extended distances 

(Badlands, etc.)
• Opportunity for athleisure tourism

Special Projects:
• Wifi / data coverage



TASK 1:
Historical Research

Feast of the Hunters 
Moon, West Lafayette, 
Tippecanoe Co.

County by County Effort & Documentation
• Historical Society Archives
• Museums & Libraries
• County and City Historians
• Photos & Document Searches
• Mapping of Wabash & Erie Canal historic 

alignment
• Wabash River focused video documentaries

o “Along the Wabash” WTIU Bloomington
o “Wabash Life on the Bright White River” WFYI 

Indianapolis



TASK 1:
Historical Contacts

Thelma Conrad Cass County IHS Historian & Historical Society

Mark Alan Smith    Carroll County IHS Historian
Steve Mulligan Carroll County Historical Society

Quentin Robinson      Tippecanoe County IHS Historian
Craig Hadley, E.D. Tippecanoe County Historical Association

Terri Wargo Warren County IHS Historian & Historical Society

Carol Freese Fountain County IHS Historian
Susan McGrady Fountain County Historical Society



TASK 1:
GIS Base Mapping

Environment – 15 layers
Agriculture Cultivated Areas
Land Cover 2011
Managed Lands IDNR
Soils survey

Geology – 8 layers
Physiography National Natural Landmarks
Physiography Natural features

Government – 1 layer
Local Boundaries Minor Civil Divisions

Imagery – 1 layer
Orthos 2018

Hydrology – 14 layers
Canals Historic Routes
Floodplains FIRM
Water Bodies Streams
Water Quality Streams Impaired
Watersheds HUC12 2009
Wetlands NWI

Infrastructure – 25 layers
Bridges – all (3 qty)
Facilities Historic Districts IDNR
Interstates Roadways INDOT
Railroads Active Abandoned INDOT
Recreation Trails IDNR
Schools IDOE
Streets Roads INDOT 2015

Reference – 5 layers
Elevation Contours 24k USGS
Land Parcels County IGIO



TASK 1:
GIS Base Mapping

Essential Layers:

Land Cover 2011
Managed Lands IDNR
Remediation Brownfields
Boundaries Misc IGIO
Canals Historic Routes
Floodplains FIRM
Land Parcels County IGIO
Water Bodies Lakes
Water Bodies Rivers
Water Bodies Streams

https://maps.kimley-
horn.com/portal/home/webmap/viewer.html?webmap=fc85bbfbf3fe401b8e55959dbc6b2c74&extent=-
88.0732,39.9138,-85.361,41.1526

Watersheds HUC10 2009
Wetlands NWI
Orthos 2018
Bridges – all 3
Building Footprints Microsoft
Railroads Active Abondoned
INDOT
Recreation Facilities IDNR
Recreation Trails IDNR
Streets Roads INDOT 2015
Elevation Contours 24k USGS

https://maps.kimley-horn.com/portal/home/webmap/viewer.html?webmap=fc85bbfbf3fe401b8e55959dbc6b2c74&extent=-88.0732,39.9138,-85.361,41.1526


TASK 1:
Physical Inventory / Assessments of Right-of-Way



TASK 1:
External Connectivity Opportunities



TASK 1:
Existing Trail Systems



Q/A

Questions?
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